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How to discourage open source contributions



What's the first thing you do when you find a bug or see a missing feature in an open source project? Check out the project page and submit a patch!

[image: Send us a pull request! (116 open pull requests)]

Oh. Maybe their message is so encouraging that they get hundreds of pull requests a week, and the backlog isn't that bad.

[image: Multiple people ask why this bug fix is being ignored. No response.]

Maybe not. Giant sucker than I am, I submitted a pull request even after seeing that. All things considered, I should consider myself lucky that it's possible to submit pull requests at all. If I'm really lucky, maybe they'll get around to looking at it one day.

I don't mean to pick on this particular project. I can understand how this happens. You're a dev who can merge pull requests, but you're not in charge of triaging bugs and pull requests; you have a day job, projects that you own, and a life outside of coding. Maybe you take a look at the repo every once in a while, merge in good pull requests, and make comments on the ones that need more work, but you don't look at all 116 open pull requests; who has that kind of time?

This behavior, eminently reasonable on the part of any individual, results in a systemic failure, a tax on new open source contributors. I often get asked how to get started with open source. It's easy for me to forget that getting started can be hard because the first projects I contributed to have a response time measured in hours for issues and pull requests1. But a lot of people have experiences which aren't so nice. They contribute a few patches to a couple projects that get ignored, and have no idea where to go from there. It doesn't take egregious individual behavior to create a hostile environment.

That's kept me from contributing to some projects. At my last job, I worked on making a well-known open source project production quality, fixing hundreds of bugs over the course of a couple months. When I had some time, I looked into pushing the changes back to the open source community. But when I looked at the mailing list for the project, I saw a wasteland of good patches that were completely ignored, where the submitter would ping the list a couple times and then give up. Did it seem worth spending a week to disentangle our IP from the project in order to submit a set of patches that would, in all likelihood, get ignored? No.

If you have commit access to a project that has this problem, please own the process for incoming pull requests (or don't ask for pull requests in your repo description). It doesn't have to permanent; just until you have a system in place2. Not only will you get more contributors to your project, you'll help break down one barrier to becoming an open source contributor.

[image: joewiz replies to an month old comment. Asks for review months later. No reply.]

For an update on the repo featured in this post, check out this response to a breaking change.





	Props to OpenBlas, Rust, jslinux-deobfuscated, and np for being incredibly friendly to new contributors. [return]

	I don't mean to imply that this is trivial. It can be hard, if your project doesn't have an accepting culture, but there are popular, high traffic projects that manage to do it. If all else fails, you can always try the pull request hack. [return]









Source: https://danluu.com/discourage-oss/
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-0 andyl added a commit 11 months ago

Ruandyi Do not detect language if it is a binary file.  7c9e973

# tomspiiman commented & months ago

What is the hold up with merging this? It seems like  good simple fix.

9 thorade commented 5 months ago

This would probably also help with #119 (.mo files can be binary GNU gettext fles or they can be Modelica source code
files) and other cases where text fles and binary files share an extension.

As both #106 and #119 are closed, 1!l mention and G manually to make sure they get notified (sory for
the fuzz).
# Bulwersator commented 2months ago

Why this is ignored?
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- joewiz added a commit 10 months ago

@ joewz  Added 2 comon XQuery file extensions Cxal, xam X 361095

98 4o commented 8 months ago

Thanks — this looks good, but wel need the extensions list alphabetized to pass the tests. Should be merge-able with
that fix.

> joswiz added a commit & monts a0
@ joewz  moved query extensions into alphabetical order to pass tests 1921660
W joewiz commented 8 months ago

thanks, @s, for letting me know the entries had to be in alphabetical order.

1 joewiz commented 4 months ago

@sw Any chance this pull request can be reviewed? The XQuery extensions I've added are very commonly used, and
until theyre included in /st the code percentages in A will be misleading. Thanks in advance.






